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b. A SHARES message is an emergency 
message to be sent via the SHARES net-
work. It consists of information that must 
be communicated to a Federal entity and is 
of critical importance to the Federal Gov-
ernment, the entity’s mission, and/or in-
volves the preservation of life and the pro-
tection of property. 

c. Transmission of SHARES messages will 
be guided by the policy of the agency accept-
ing the message. Advice that a ‘‘SHARES 
Message’’ is to be transmitted will serve to 
notify operating personnel that a critical 
NSEP message requirement exists, and im-
plicitly, that normal communication paths 
are not available. 

7. Responsibilities. 
a. NCS entities participating in the 

SHARES HF Radio Program will, to the 
maximum extent possible: 

(1) Identify HF stations under their control 
for participation in the SHARES Program. 

(2) Maintain the operational readiness of 
their SHARES HF stations. 

(3) Provide updated information as nec-
essary for inclusion in a SHARES HF Radio 
Program Directory. Use of Federal fre-
quencies for SHARES traffic shall be in ac-
cordance with National Telecommunications 
and Information Administration (NTIA) 
‘‘Manual of Regulations and Procedures for 
Federal Radio Frequency Management.’’ 

(4) Ensure participation of available sta-
tions in scheduled exercises. 

(5) Provide representation, as required, at 
meetings, briefings, conferences, and other 
official SHARES HF Radio Program activi-
ties. 

b. The Manager, NCS, will administer the 
SHARES HF Radio Program and perform the 
management functions defined below: 

(1) Publish and periodically update, as NCS 
issuances, a User Manual, giving detailed 
procedures for using SHARES HF Radio Pro-
gram capabilities, and HF Directory of par-
ticipating Federally controlled HF radio sta-
tions. 

(2) Develop, schedule, and administer peri-
odic exercises of the SHARES HF Radio Pro-
gram capabilities. 

(3) Perform other functions, as necessary, 
to improve SHARES capabilities. 

8. Authorizing Provision. NCS manuals im-
plementing this directive are authorized. 

9. Effective Date. This directive is effective 
immediately. 

10. Expiration. This directive is in effect 
until superseded or cancelled. 

[55 FR 51063, Dec. 11, 1990] 
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